
 
 
 
 

REQUEST FOR WORKGROUP CHARTER APPROVAL 
 
 
Proposed Workgroup Name: Folio Detail Exchange 
 
Check one: 

 Recharter of existing workgroup 
 New workgroup 

 
Interim Chair/Co-Chairs:  Stephen Burke 

(permanent chairs will be voted after the first or second workgroup meeting) 

 
Date of Request:  July 05, 2011 
 
Requested Charter Length:   

(charter duration begins the day of first officially posted meeting) 

Release Cycle and Date:   2012A  (through 20 April 2012) 
 
 
Business Problem Statement 

 
It is very difficult to get folio line-item and transaction-level detail out of revenue-generating 
systems in a system-agnostic way.  Therefore, it is difficult to support analytics, loyalty, invoice 
dematerialization, VAT tax rebate, centralized direct billing, corporate expense reporting and 
other applications.   
 
Proposed Deliverables 
 

 

Months after approval Deliverable (Milestone) 

6 
 
 

Set of messages that will pass presentation and transactional-level data for a departed guest 
record from the PMS.  Presentation data is what is shown to a guest on a folio (e.g. corporate 
rate package that is inclusive of multiple elements).  Transactional-level data provides 
additional detail behind the line items that are presented to a guest.   

6 
 

Plan for next-level enhancements, such as extension to other revenue-generating systems (e.g. 
POS, spa, golf, retail). 

 
Describe technology products or services, not available today, that hotels will be able to purchase 
from the vendor community when (or soon after) the project is complete.  Or, if the products or 
services are available today but without certain features or capabilities that you plan to deliver, 
identify those features or capabilities. 

 
1. A VAT recovery system that hotel companies can participate in, that will allow their 

corporate accounts to automatically and electronically recover VAT. 
 
2. An invoice dematerialization solution that amongst other things, will facilitate rapid 

settlement between hoteliers and travel agencies/tour operators.  Invoice dematerialization is 



 
 

the transfer of electronically tagged invoices between two partners who have a legal 
agreement to do so.  The two partners agree that the XML version can stand in place of the 
paper copy. 

 

3. Hospitality loyalty solution and customer analytics that can be deployed across a 
heterogeneous topography, without the need for custom interfaces. 

 
4. Centralized direct group and corporate billing solutions 
 
5. Centralized loyalty accounting solutions 

 
 
Meeting Plans: 
 
Web-conference weekly, plus a face to face meeting, if feasible, to finalize and vote on the work 
product.  There would also be a need to attend other select workgroup face to face meetings in 
order to collaborate on the adoption of the element/message into other existing specifications. 
 
Coordination:   
 
Describe steps already taken to ensure minimum duplication and maximum re-use of HTNG 
workgroup product already in existence, or under development by other workgroups. 
 
As opposed to a few years ago where HTNG was primarily concerned with creating work 
product for consumption, today we are very lucky to have a strong library of work products 
covering a number of use cases, and a significant number of existing production deployments. 
 Several of the specifications - such as SGI and PDS - could be said to have already hit 'critical 
mass' in the industry.  What we need now is to be able to adapt and expand these existing 
industry standards to fit emerging global and regionally specific needs in a way that does not 
create disruption for the hundreds of existing trading partner implementations in the market. 
 Given the specifics of the business needs, and the idea that HTNG already has several existing 
specifications that cover the scenarios under which these needs may be served, it is believed 
that the proposed workgroup could serve as a test case for handling future, similar issues, such 
as changes in government regulations, disruptive technologies, changes in business practices, 
etc - all things to which HTNG specifications will need to be able to adapt. 
 
From certain perspectives, this initiative has some high level similarities to the mission of the 
Back Office workgroup, but they are not currently addressing this specific challenge.  After 
having discussions with chairs of active and non-active workgroups (Natasha Nelson, SGI, Bill 
Euler, Back office, Lew Harasymiw, PDS and John Bell, Governance/Ref Architecture), there 
was agreement that this workgroup could create a portable element or message that could be 
incorporated into existing HTNG work products, rather than to create a wholly new 
specification.  This would leverage existing work both by HTNG membership and by the 
vendors, reduce resistance and speed adoption in the industry.  Coordination will need to be 
undertaken with the various workgroups to gain acceptance to this approach, and, of course, it 
will be necessary to follow the guidelines as set by the Governance Council and the Software 
Forum.   
 



 
 
Describe steps taken to ensure appropriate consideration and use of standards and solutions 
developed outside HTNG.  In particular, please consider: 

 Relevant standards published by other organizations 

 Non-industry-specific solutions from major platform vendors that can be built upon 
with industry extensions, versus developing an industry-specific solution 

 
 
This challenge is rather within the hospitality industry.  A review of OpenTravel was 
undertaken, but the invoice dematerialization component is not particularly germane to any of 
their message sets.   
 
 
Regional Coordination 
 
Is the project applicable in multiple world regions?  Describe steps taken to ensure that regional 
issues are represented, including engagement of members from other regions, review by 
regional advisory councils, etc. 
 
All work products coming out of this effort would be globally applied.  However, the VAT 
effort is more regionally focused, being more of an issue in Europe, for example, than in the U.S.   
 
Participation 
 
Identify the categories or characteristics of hotel companies, technology products, and 
technology services required to collaborate in order to address the business problem (e.g. PMS, 
set-top box provider, etc.).  Separately list others that, while not required, would be desirable. 
 
The primary participants would be PMS vendors, Back office vendors and hoteliers.  It would 
be desirable to include analytics/loyalty vendors, VAT recovery specialists, and expense 
management systems. 
 
Identify companies and individuals who have agreed to participate in the workgroup.  

 Do not simply provide a list of past participants in a similar effort; you need to reaffirm 
the interest of individuals for this effort, even if it’s basically a continuation.  As project 
phases change, it is normal for new participants to engage and some old ones to drop 
out. 

 You don’t need a large list.  A few committed individuals is better than many who only 
expect to participate tangentially. 

 If you have multiple concurrent projects with different participants, please identify the 
individuals by project. 

 If you have identified a particular type of company as required¸ the charter will not be 
approved without one on this list.  However, if you don’t know any, HTNG may be able 
to provide some assistance in reaching out to them. 

 
Company Individual 

 
TAXEO 

 

 
Stephen Burke 

 
Amadeus Hospitality 

 
Gwenaelle Monboisset and Alan Marill 



 
 

  

 
Maybourne Hotel Group 

 

 
Ralf Balzer 

 
Kempinski Hotels 

 

 
Keith Robertson 

 
Datavision 

 

 
Sherry Marek 

 
Oracle 

 

 
Micah Friedman 

 
Starwood Hotels & Resorts Worldwide 

 

 
Bill Rosenberg 

 
PAR Springer-Miller Systems 

 

 
Ahmad Abdel-Mawgood 

 
 
  



 
 

Project Plan 
 
Please provide a detailed project plan for the first phase of the project, through the first 
deliverables milestone.  Indicate time in weeks from project kickoff. 
   

 The project plan needs to be developed in advance of charter approval, at least through 
the first major milestone. 

 It does not need to be highly detailed, but it must include at least one deliverable for every four 
weeks through the first milestone.  If you’re planning to meet weekly, what do you need to 
accomplish in the first four weeks?  Is it realistic?  (If not, then consider rescoping). 

 This helps the HTNG board assess whether the proposed outcomes are achievable.  Past 
workgroups have often found the need to break projects into chunks – doing this up 
front can save months of time. 

 A project plan also helps potential participants understand, specifically, what they are 
signing up for and – depending on their specific contributions - when they might need 
to commit resources.  It’s easier to get people to commit when you’re specific about what 
you want and when. 

 
Date Deliverables 

16 Sep 2011 Definition of deliverables, role identification  
 

30 Sep 2011 Define key use cases and business requirements 
 

28 Oct 2011 Completed use cases and business requirements 
 

25 Nov 2011 Define architecture of solution 
 

16 Dec 2011 Review common data elements 
 

13 Jan 2012 Preliminary Schemas/WSDLs 
 

24 Feb 2012 Tech Spec 
 

09 Mar 2012 CSQ and Product Spec 
 

23 Mar 2012 Final Schemas/WSDLs 
 

06-13 Apr 2012 Review Period 
 

13-20 Apr 2012 Vote Period 
 

20 Apr 2012 2012A General Release 
 

 
 


