
 
 
 
 

REQUEST FOR WORKGROUP CHARTER APPROVAL 
 
 
Proposed Workgroup Name:  

Hosted Payment Capture Systems Workgroup 
 
Check one: 

 Recharter of existing workgroup 

X New workgroup 
 

Interim Chair/Co-Chairs:  Yvette Vincent 
(permanent chairs will be voted after the first or second workgroup meeting) 

 

Date of Request:  7 June 2011 
 
Business Problem Statement 
 
In a maximum of two or three sentences, describe each business problem that the workgroup 
will address.   
 

A Hosted Payment Capture System provides the means to collect payment information 

from a customer on a system that is hosted by other than the hotelier, therefore 

removing the hotelier systems from the scope of PCI.  Many hotel companies find they 

need to use the resources of multiple payment capture systems in the course of their 

business. Currently there are no standards for the interactions between these Hosted 

Payment Capture Systems and the hotelier, requiring custom implementations for each 

one. 

 
Proposed Deliverables 

We see three major use cases that need to be addressed: 

 Card not present transactions (customer collection via web) 

 Card not present transactions (call center collection) 

 Card present transactions (card terminal device, deferred for future) 

We believe it is possible to complete the draft specification for the web collection use 

case within the first 6 months. 
Months after approval Deliverable (Milestone) 

 
6 
 

 
Draft Specification of Customer Collection via web use case 



 
 
 

 
12 
 

 
Final for Web Use Case and Draft for Call Center Collection Use Case 

Field implementation of draft specification for Web Use Case 
 

 
18 
 

 
Final for Call Center Collection Use Case  

Field implementation of Call Center Use Case 
Development of Card Present use cases and requirements for future iteration 

 

 
Future Phase 

 

 
Add Chip and PIN support 

 
Describe technology products or services, not available today, that hotels will be able to purchase 
from the vendor community when (or soon after) the project is complete.  Or, if the products or 
services are available today but without certain features or capabilities that you plan to deliver, 
identify those features or capabilities. 
 

Product solutions for hosted capturing and processing of payment information and 

application of the payment information back to hotelier systems. 

 
Meeting Plans: 

The work group would meet twice monthly via teleconference and host bi-annual face 

to face meetings 
 
Coordination:   

Some of the work group members have been participants in the Payments Workgroup 

and the effort has been reviewed with the Payments chair.  The idea was discussed at 

the Software Forum Face-to-Face meeting in November 2010 (Dulles), where multiple 

workgroup chairs and the forum chairs agreed that this would be a worthwhile effort.   

 

It is expected that services defined in the payments specification will be used as 

defined and new services will be added to support this need. 
 
Describe steps taken to ensure appropriate consideration and use of standards and solutions 
developed outside HTNG.  In particular, please consider: 

 Relevant standards published by other organizations 

 Non-industry-specific solutions from major platform vendors that can be built upon 
with industry extensions, versus developing an industry-specific solution 

 

While some vendors in the payments industry offer similar services, there is no 

standard that currently exists in this area. 
 
Regional Coordination 
Is the project applicable in multiple world regions?  Describe steps taken to ensure that regional 
issues are represented, including engagement of members from other regions, review by 
regional advisory councils, etc. 

 



 
 

Future card present transactions should be compatible with International providers, 

but chip or pin-based transactions are out of scope for initial efforts, while manually-

keyed transactions are in our scope. 
 
Participation 
Identify the categories or characteristics of hotel companies, technology products, and 
technology services required to collaborate in order to address the business problem (e.g. PMS, 
set-top box provider, etc.).  Separately list others that, while not required, would be desirable. 

 

Hotel companies, commercial, or in-house PMS/POS systems, and Hosted Payment 

capture Vendors are all interested. 
 
Identify companies and individuals who have agreed to participate in the workgroup.  
 

Company Individual 

 
Marriott International 

 

 
John Bell 

 
Crave Interactive Ltd. 

 
Markus Leibundgut 

 

 
InterContinental Hotels Group 

 
David Billeter and Atif Khan 

 

 
Transaction Resources, Inc. 

 
Jack Waller 

 

 
Starwood Hotels & Resorts Worldwide 

Galaxy Hotel Systems 
 

 
Bill Rosenberg 

 

 
Delaware North Companies 

 
Yvette Vincent 

 

 
Hewlett Packard 

 

 
Deborah Borse 

 
Servebase 

 

 
Andrew Brooks and James Newby 

 
Swisscom 

 

 
Daniel Wilcox 

 
Merchant Link 

 
Sue Zloth 

 

 



 
 
 

Project Plan 
 
Please provide a detailed project plan for the first phase of the project, through the first 
deliverables milestone.  Indicate time in weeks from project kickoff. 
   

 The project plan needs to be developed in advance of charter approval, at least through 
the first major milestone. 

 It does not need to be highly detailed, but it must include at least one deliverable for every four 
weeks through the first milestone.  If you’re planning to meet weekly, what do you need to 
accomplish in the first four weeks?  Is it realistic?  (If not, then consider rescoping). 

 This helps the HTNG board assess whether the proposed outcomes are achievable.  Past 
workgroups have often found the need to break projects into chunks – doing this up 
front can save months of time. 

 A project plan also helps potential participants understand, specifically, what they are 
signing up for and – depending on their specific contributions - when they might need 
to commit resources.  It’s easier to get people to commit when you’re specific about what 
you want and when. 
 

Time 
(Weeks) 

Due Date Deliverables 

 
1 

 
9/2 

 
Definition of deliverables/role identification 

 

 
4 

 
9/23 

 
Project Principles and Guidelines 

 

 
6 

 
10/7 

 
Core Requirements List 

 

 
8 

 
10/21 

 
Initial Use Case and Business Scenarios listing 

 

 
10 

 
11/4 

 
Complete initial use cases and scenarios 

 

 
12 

 
11/18 

 
Message Identification 

 

 
16 

 

 
12/16 

 
Complete message flows 

 
18 

 
12/30 

 
Data element identification 

 

 
22 

 
1/27 

 
Complete preliminary schemas and WSDLs 

 

 
24 

 
2/10 

 
First complete draft of Technical Specification 

 

 
25 

 
2/17 

 
Complete Conformance Statement Questionnaire (CSQ) and Product Specification 

 

 
26 

 
2/24 

 
Complete any revisions necessary 

 

 
 



 
 

GUIDELINES 
 

The following guidelines are provided to assist in the preparation of charter requests.  Charter 
requests don’t need to be long or detailed, but they do require you to decide in advance what 
your workgroup is going to do, who will work on it, how you’re going to do it, and what the 
result will be.  There are several purposes: 

 To ensure that the workgroup ‘s objectives are important enough to justify the allocation 
of scarce resources – funds, HTNG staff, and most importantly the time of volunteers 

 So that HTNG can communicate what you’re working on effectively with members.  
Most importantly, concise communication with the CIOs on our board of directors can 
help get commitments from hotels to participate and, hopefully, buy the end product 
from the vendors involved. 

 To ensure that your plan is well enough thought out that HTNG members who are 
considering engaging with your workgroup have an accurate and complete understanding 
of what you’re going to do, how, and when.   

 
This doesn’t mean you need to solve the problem up front, but it does mean you have to decide 
specifically what you want to accomplish, and identify the tasks that need to be done to 
accomplish it.   
 
The Business Problem should identify an issue that a significant number of hotels would agree 
is not adequately addressed by currently available technology products, or a problem faced by 
vendors that introduces cost, complexity, etc. that ultimately affect what they can deliver to 
hotels. 
 
Deliverables should be concrete, and the final deliverable should in most cases represent a new 
product, product capability, or service not available today, or a definitive and complete 
blueprint from which a technology vendor, or multiple technology vendors working together, 
can implement such a product.  The product or service should be something that addresses the 
business problem.  Real-life examples of concrete deliverables would include a hospitality set-
top box (or a blueprint for making one), or interface specifications for delivering reservations 
from a reservation system to a PMS.  Reports and white papers are generally not considered 
concrete deliverables.   
 
Deliverables should also be specific and reasonably scoped.  For an interface specification, for 
example, it is better to target specific transactions addressing one aspect of the business 
problem, than an all-encompassing set of transactions that cover the entire problem set.    
 
Charter requests may be returned for lack of sufficient coordination effort with other 
workgroups.  For software efforts, this means adhering to processes put in place by the 
Governance Council.  For all efforts, it means exploring potential overlap through consultation 
with workgroup leadership and HTNG staff.  Identify in this section the specific steps you have 
taken to identify and resolve issues of overlap, and opportunities for re-use.  This relates not 
only to reuse of actual work product from other workgroups, but also to re-use of 
documentation and deliverables formats, frameworks, project plans, and similar tools. 
 
Participation should in most cases include hotels (whether as active participants or as business 
advisors), and vendors from each (or at least most) of the categories required.  Workgroups 



 
 
where enough key companies have committed to participate from the outset will in general be 
approved more quickly than those with thin commitment levels. 
 
The Project Plan should identify the specific steps required to reach the first deliverables 
milestone.  It will be assessed for reasonableness.  If, for example, it allots four weeks to write 
fifty use cases, it will likely be judged unrealistic, and returned for rescoping.  If use cases need 
to be written in four weeks, then you will likely be able to complete only a handful, and the 
selection of that handful from among the fifty should either be specifically identified in 
advance, or decided in an earlier step of the project plan.  Project plans that include elements 
that have not yet been scoped (e.g. if you don’t know how many use cases there might be or 
which ones might be most critical) are less likely to be approved; it is better to select a few 
critical ones. 
 
Don’t worry if your deliverables and project plan don’t completely solve the business problem.  
It’s more important to make concrete progress on a continual basis, even in small steps.  If there 
are fifty things need to solve a particular business problem, and you can quickly address just a 
couple of them, you will create momentum to solve the others.  New workgroups can then be 
formed, or your workgroup can submit a new charter to address the next one.  
 
Do not include maintenance as part of your project plan – maintenance phases are assumed to 
be needed for all technical specifications.  The charter covers project phases where you are 
actively developing new capabilities; corrections and minor enhancements can be done in a 
maintenance phase of a workgroup without need for a charter. 


